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SO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHf MINH Dijc lap — Tw do — Hanh phiic
TRUNG TAM GDTX TIENG HOA
S6: 488 /KH-GDTX-TH Thanh pho H6 Chi Minh, Ngay 12 thang 10 ndm 2022
KE HOACH

THU'C HIEN NHIEM VU NAM HOC 2022 - 2023

Cdn cir Cong vin so6 3677/BGDPT-GDTX ngay 26 thang 8 ndm 2021 cua Bo
Gido duc va Pao tao vé viéc hieéng dan thiee hién nhiém vu nim hoc 2021-2022
doi véi gido duc thuwong xuyén;
Can cir Quyét dinh s6 2708/QP-UBND ngay 10 thang 8 nim 2022 ciia Chit tich
Uy ban nhén ddn Thanh pho vé ban hanh Ké hoach thoi gian nam hoc 2022-
2023 doi véi gido duc mam non, gido duc pho théng va gido duc thuong xuyén
trén dia ban Thanh phé H6 Chi Minh;
Cén ctr Cong vin s6 3382/SGDPT-GDTX ngay 15 thang 9 nam 2022 ciia S¢
Gido duc va Pado tao vé trién khai cong tdc xdy dung ké hoach ndm hoc 2022-
2023 cdc co so giao duc thuong xuyén,
Cdn cir vao tinh hinh thuc é tai dia phirong va don vi.
Trung tAm Gido duc thudong xuyén Tiéng Hoa d& ra ké hoach thuc hién

nhiém vu ndm hoc 2022 - 2023 nhu sau:

A. DAC PIEM TINH HINH

1. Tinh hinh chung

1.1. Thuan lgi

- Trung tim GDTX tiéng Hoa mang d#c thu riéng, dugc S& Gido duc va Pao tao
giao nhiém vu bdi dudng doi ngii gido vién tiéng Hoa va tiéng Trung cia thanh
phé; td chire cac 16p tiéng Trung, Vi tinh tiéng Trung, phuong ngit Quang Déng,
cac 16p nghé ngan han cho nhan dan thanh phd. Tinh ddc thu nay ngay cang duoc
cac phong ban thudc S& Gido duc va Pao tao hiéu rd tir d6 c6 su chi dao, huéng
dan kip thoi va séu sat;
- Chuong trinh, gido trinh dao tao ctia Trung tdm luén dugc cdp nhét, dap ung
nhu céu hoc tap subt doi clia nhan dén thanh phd.
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1.2, Kho Khiin

- Péi tuong hoc vién gdm nhidu thanh phén xa hoi va dén tir nhiéu khu vue khac
nhau, da phan 13 nhitng nguoi da treong thanh va da di lam, ho chi hoc ngin
ngay theo tirng khoa hoc vi viy sd 16p, sb hoc vién ludn dao dong theo tirng
timg khoa hoc, timg thoi diém trong nim din dén ngudn thu khong n dinh;

- S6 lugng Gido vién, Nhan vién bién ché cua trung tdm con han ché vi kho khan
trong viéc tuyén dung: Do tinh dic thu cua trung tAm nén mot sd vi tri viéc lam
cin phai c6 thém yéu cu dic thu. Song nhing yéu cdu dic thu nay khéng cé
trong yéu cdu cua cac ky thi tuyén vién chirc cua nganh vi vdy trung tim buot
long phai ky hop dong hoic kiém nhiém.

1.3. Dinh gid chung

- Bén canh nhitng thuén lgi hién c6 trung tim dang phai “canh tranh khdc liét” véi
nhimng co s& gido duc day tiéng Trung dang khong ngimg duogc cip phép hoat
dong. Dé ton tai va giir vimg vi thé trung tdm cén phai xdy dung, cip nhat Ké
hoach chién lugc, trong d6 yéu td cbt I5i nhét vn 1a ngudn nhan luc 14 tidn d& giiy
viing quy md va ning cao chét luong dao tao. Sy ton tai va phat trién ctia Trung
tAm phy thudc rit nhiéu vao chién lugc tuyén chon, dao tao, sir dung va danh gia
can by. Doi ngil can bg, gido vién cua Trung tdm phai dat c4c tiéu chi co ban:
C6 sirc khoe tot, ¢6 dao dirc tét; Co trinh do chuyén mén giéi, c6 nang luc sing
tao, tu duy ddi mai; Cé y thirc tu chu, ty chiu trach nhiém trudc cong viéc;

Yéu nghé, gén b6 voi Trung tAm;

- Ting bude hoan thi¢n moi mit dén nam 2025 dinh hinh rd nét 1a mot don vi
dao tao nhan lyc tiéng Trung mang tinh hién dai, phat huy vai trd va chirc ning
mét Trung tdm ngudn vé tiéng Trung cia nganh GDTX thanh phd, dén 2025
Trung tdm tré thanh mét don vi dao tao tiéng Trung c6 uy tin, cung clp cho
nguoi hoc mt mdi trudmg hoc tap tét nhit, co tinh chuyén nghi€p cao, dam bao
ngudi hoe sau khi tét nghiép c6 di nang luc canh tranh va thich (mg véi yéu ciu
phat trién cua xa hoi. |
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2. So ligu
2.1. Hoc vién
Nghé ngin han
Lép/ Pam | Ning | Quing .
. A B C ——x Cong
So lugng thogi | cao | Pong | Vi | Am | Thr
tinh | nhac | phap
S0 16p 23 | 3 2 4 2 1 1 2 1 39
SoHocvién | 545 | 84 | 32 | Tl 19 15 2| 8 | 8 794

2.2. Tinh hinh nhin sy

Vé déi ngii CBQL, GV, NV
SO Trinh dj dao tao
Nhén sy Nir ! y
lwgng Pat chuén Trén chuén
Giam doc 01 01 00 01
Phé Giam doc 00 00 00 00
Chinh L L
. Gido vién 12 03 11 01
quyén
Nhén vién 09 07 09
Tong cong 22 11 20 02
DPang vién 03 03 02 01
Dang, .
. | Cong doan vién 10 09 09 01
DPoan thé
Poan vién (GV-NV) 00 00 00 00
Thanh | Bién ché 06 05 05 01
phin [NV hop ddng 08 06 08 00
nhén sy | GV thinh giang 08 03 07 01

V¢ tb chuyén mén: 02

Mén h Sé 1 Nir Trinh d¢§ dao tao
on hoc 0 I

g o Pat chuin Trén chudn
Tiéng Trung 04 03 04 00

Vé tb gido vy: 01
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2.3. Co sé vit chat

Hang muyc S0 lirgng Ghi chi
Phong hoc 13
Phong may mén Tin hoc 02
Phong thye hanh mon Tiéng Trung 01
Thu vién 01
Hoi truong 01

B. PHUONG HUONG NHIEM VU NAM HQC 2022 - 2023
1. Nhi¢m vu chung
- Trung tm tiép tuc phat trién mo hinh hoat dong cua Trung tdm theo hudng
mot co s& thuc hién nhiéu nhiém vu: Thuc hién gido duc thudng xuyén churong
trinh tiéng Trung, phuong ngit Quang Dong. Céc 16p nghé ngén han nhu: Vi
tinh, Thu phap, 4m nhac.....;
- Phéi hop 6 chirc 16p Bdi dudng doi ngii gido vién tiéng Hoa va tiéng Trung cia
thanh phd.
2. Nhiém vu cuy thé
2.1. An toan trudng hoc (trong phong, chong thién tai, dich bénh,
cling ¢6 va ning cao chit lwgng gido duc thudng xuyén)
> Trung tdm dé ban hanh Quyét dinh thanh Idp:
- Ban chi dao An toan truong hoc nim hoc 2022-2023;
- Ban chi dao “Truong hoc xanh” nim hoc 2022-2023;
- Ban surc khée ndm hoc 2022-2023;
- Ban chi dao phong, chéng Djch Covid-19 nam hoc 2022-2023;
» Trung tdm da xdy dung va ban hanh:
- Ké hoach chuong trinh x4y dyng “Trudng hoc xanh” nim hoc 2022 —
2023;
- K& hoach Céng tac phong chéng thién tai, tim kiém ciru nan ndm hoc
2022 — 2023:
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- K& hoach vé méi truong gigo duc an toan, lanh manbh, than thién, phong
chéng bao Iuc hoc duong Nam hoc 2022 — 2023;
- Ké hoach phong trao thi dua bao dam trt tu, An toan giao thong giai doan
2021-2025
- Ké hoach thyc hién Chién lugc bao dam trdt ty, an toan giao thong duong
b trong nganh gido duc giai doan 2021-2030
- K& hoach cong tic dam béo an ninh trét tyr, an toan trudng hoc hoc ky 11
nam hoc 2022 —2023;
- K& hoach hoat dong y té truong hoc ndm hoc 2022 — 2023;
- Ké hoach phong, chéng Dich Covid-19 nam hoc 2022 — 2023;
- K& hoach chuong trinh v& sinh an toan thuc phim, nuéc sach va phong
chéng ngd doc thuc phém trong truong hoc ndm hoc 2022 — 2023;
- Quy ché phbi hop v6i Cong an Phuong 10 Quén 5 giai doan 2021-2025:
- Duong link “Tuyéri truyén, gido duc sirc khoe” ciia Trung tdim GDTX
Tiéng Hoa(https://gdtxtienghoa.hcm.edu.vn/goc-tuyen-truyen/c/911 13)
- Hé théng cip thoat nudc va vé sinh moi trurong trong trung tdm ludén dugc kiém
tra, kip thoi khic phuc;
- Co s& vat chit dam bao céc quyén tr nhién thiét yéu con nguoi: di nuéc sach,
anh sang, phong hoc thoang méat, nha vé sinh sach dep.
2.2. Cong tic xay dung xa hi hoc tip
- T6 chic hoc tép theo nhiéu hinh thirc phu hop voi cac nhém dbi tugng nguadi
hoc; bd tri thoi gian hoc tap linh hoat theo phuong chim tao diéu kién thuan lgi
tdi da cho ngudi dén vira lao dong vira hoc tap trén co s& dam béo chét hrong
gido duc;
- Quan tdm gido duc cac nghé phd théng trong cong dong nguoi Hoa, xdy dyung
cac hinh thirc tu vin hudng nghiép;
- Da dang héa néi dung, tai liéu hoc tap, dap img nhu cau hoc tép subt doi ciia

moi nguoi dén;
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- Du kién Thang 11/2022 Trung tdm sé& t§ chirc 16p Bdi dudng tiéng Trung cho
Cén b, nhan vién, dong bao dang 1am viéc va sinh sbng tai dja ban Phuong 10
Quén 5;
- Thang 10/2022 hd trg Phong Gido dyc va Pao tao Quén 5 té chirc 16p Bbi
dudng hoc sinh gidi mén tiéng Trung cdp thanh phd tai trung tam.
2.3. Cong tac x6a mu chir

» Muc tiéu
- Trién khai dén timg gido vién vé Nghj dinh s6 20/2014/ND-CP vé phd cép gido
duc, x6a mu chit, trong d6 tap trung uu tién x6a mu chit cho phu nit, déng bao dan
toc Hoa trong do tudi 15 — 35 va timg budc mé rong do tudi xé6a mu chir;
- Bao dam co hoi cho moi nguoi dugce hoc tdp ning cao kién thirc, trinh do, ky
nang chuyén mon nghiép vu va chét lugng cudc séng; tao didu kién thuan loi dé
ngudi lao dong chuyén ddi nghé; bao dam x6a mu chir bén vimg,
- Cing ¢b vimg chic két qua biét chir, han ché tinh trang tai mu chi.

> Bién phap
- Phéi hop voi Uy ban phudng thu thap théng tin chinh xé4c vé sé ngudi mu chir,
tai mu chir trén dia ban; xdy dung chuong trinh, ké hoach phéi hop cong tac
chdng mu chir;
- Nghién ciru, van dyng céac giai phap x6a mu chir hiéu qua, bén vimg phu hop véi
dic diém, diéu kién cia dia phuong;
- Phéi hop voi dia phuong, véi Phong Gido duc ndm thue trang vé cong téc chong
mu chit trong dong bao Hoa, phién dich céc tai liéu lién quan, hd trg dia phuong vén
dong cac dbi twong da bibt chir ra hoc cac 16p gido duc tiép tuc sau khi biét chir.

2.4, Cong tic quan li, di¢u hanh

» Muc tiéu
- Tao chuyén bién can ban, manh mé& vé chét luong, hiéu quéa dao tao; dap (mg
ngay cang tt hon nhu cu hoc tap ciia nhan dén. Phat huy t5t nhét tiém ning,

kha ning sang tao ciia mdi ca nhan va lam viéc ¢6 hiéu qua;
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- X8y duyng mo hinh thyuc hoc, thuc nghiém, day t6t, hoc tét, quan ly tbt; co co
ciu va phuong thire gido duc hop ly, gén voi xiy dung x4 hdi hoc tdp; bao dam
cac diéu kién ning cao chét lugng; chuén hoa.

> Bi¢n phap
- Tiép tuc d6i m6i manh mé& phuong phap day va hoc theo hudng hién dai; phat
huy tinh tich cuc, chi dong, sang tao va van dung kién thirc, k§ ning cia nguoi
hoc; khéic phuc 18i truyén thu ap dit mét chiéu, ghi nhé may méc. Tép trung day
cach hoc, cach nghi, khuyén khich tu hoc, tao co s& dé ngudi hoc tir cAp nhét va
d6i mai tri thirc, k§ nang, phat trién nang Iuc;
- Chuyén tir hoc chii yéu trén 16p sang té chirc hinh thirc hoc tip da dang, chu y
cac hoat dong x4 hdi, ngoai khoa, nghién ciru khoa hoc. Pdy manh (g dung
cong nghé thong tin va truyén thong trong day va hoc;
- Pbi méi can ban hinh thirc va phuong phép kiém tra va danh gia két qua gido
duc, dao tao, bao dam trung thyc, khach quan;
- Phat trién doi ngii nha gido va can by quan ly, dap (mg yéu cdu dbi méi giao
duc va dao tao;
- P6i moi phuong phap day hoc theo huong tich curc hoa hoat dong nhan thirc
cua hoc vién, coi trong viéc hudng dan hoc vién tu hoc; chuyén ddi cach hoc thu
dong sang chi dong; Chu trong viéc hoc ngdn ngit gin vai thuc hanh, thuc tién.
T4 chirc nhiéu hoat dong thuc hanh ngdn ngir trong gid va ngoai khoa;
- Tich cwc dbi mai sinh hoat t§ chuyén moén, ting cudng té chirc cac budi sinh
hoat chuyén dé, thao giang; viét sang kién kinh nghiém vé giang day, gop phén
néang cao chét lugng day hoc;
- Tiép tuc d6i méi manh m& phat huy tinh tich cuc, chi dong, sang tao va van
dung kién thirc, k§ nang cua ngudi hoc; khic phuc 16i truyén thu 4p dit mot
chiéu, ghi nhé¢ may méc. Tap trung day cich hoc, cach nghi, khuyén khich tir
hoc, tao co s& dé ngudi hoc tr cdp nhat va déi méi tri thire, k¥ ning, phat trién
nang lyc;
- Phat trién d6i ngii nha gido va can b quan ly, dap g yéu cau ddi moi gido

duc va dao tao;
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- Néing cao chit lwgng, hiéu qua nghién ciru va trng dung khoa hoc, cong nghé,
dic bigt 1a khoa hoc gido duc va khoa hoc quan ly.

2.5. Cong tic thyc hi¢n Chwong trinh giing day
a) Chwong trinh giding day tai trung tim GDTX Tiéng Hoa
- Ti€p tuc cing ¢b, phat trién md hinh hoat dong cia Trung tdm theo hudng mot
co s& thue hién nhiéu nhiém vy: Thye hién gido duc thuong xuyén chuong trinh
tiéng Trung, tiéng Quang Péng. Cic 16p nghé ngin han nhu: Vi tinh, Thu phap
tiéng Hoa, 16p nhac ....;
- B6i méi phuong phép day hoc; dbi méi kiém tra, danh gia theo huéng phat trién
ning lwc nguoi hoc; nang cao chit lugng sinh hoat td chuyén mon;
- Chu trong hoat ddng dy gi¢r thim 16p, thao giang, chuyén d&, tham quan hoc tép,
thi gido vién gidi cdp trung tam, thi gido vién gioi cac cép (néu co);
- Khuyén khich gido vién tich cuc hoat dong nghién ciru khoa hoc su pham tmg
dung va viét dé tai sang kién, ty lam db dung day hoc;
- Hoat dong thu vién: thudng xuyén cdp nhit, bd sung cac ddu sach theo nhu ciu
cia tap thé trung tam.
- Cong tac thuc hién quy ché dén chu, cong khai trong néi bo: Trung tdm thyc
hién Thu, chi tai chinh theo théng tu 107/2017/TT-BTC ngay 10/10/2017 cua
B tai chinh;
- Trung tdm da x4y dung va ban hanh:
L. Quy ché quan ly tai chinh;
2. Quy ché quan 1y sir dung Tai san céng;
3. Quy ché Chi tiéu noi;
4. Quy ché cong khai;
5. Quyét dinh Ban tiép nhén;
. 6. Quyét dinh thanh 14p Ban chi dao thuc hién “3 cong khai, 4 kiém tra”;
7. Ké hoach thyc hién “3 cong khai, 4 kidm tra”;
8. Quyét dinh va cong bd Cong khai theo Thong trr 36/2017/TT-BGDDT ngay
28 théng 12 nam 2017 cia B Gido duc va Pao tao ban hanh Quy ché thyc hién

cdng khai doi voi co s¢ giso duc cia hé thdng gido duc quéc dan:
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NOi dung cong khai: Co S& Vat chat, P6i Ngii, Thu chi tai chinh, Chét luong
gido duc thye té, Mire thu hoc phi theo timg cép do;
9. Quyét dinh va cong bd Cong khai dy toan thu chi ngin séach theo Thong tu so:
61/2017/TT-BTC ngay 15 thang 6 nim 2017 caa Bo Tai chinh huéng din cong
khai ngén sach ddi voi don vi dir toén, ngin sach nha nuée hd trg va Thong tu sb:
90/2018/TT-BTC ngay 28 thang 9 ndm 2018 ctia B Tai chinh sira ddi, bé sung
mdt sd diéu cia Thong tu sd: 61/2017/TT-BTC 9 (Bidu s6 2, Bidu s6 3)
10. Quyét dinh va cong bd Cong khai tai chinh va tai san theo Thong tur
61/2017/TT-BTC ngay 15 thang 6 nam 2017 ctia B Tai chinh vé cong khai tai
chinh va Théng tr s6 90/2018/TT-BTC ngay 28 thang 9 nam 2018 cua B§ Tai
chinh sira d6i, bd sung mdt sb diéu cna Thong tu sb: 61/2017/TT-BTC.
- Cong tac bdi dudng thuong xuyén: Do tinh dic thi cia don vi nén ching toi s&
cdn clr vao ndi dung bdi dudng thudng xuyén cia S& gido duc. Tir d6, s& tur xay
dung thém noi dung bdi dudng sao cho phu hgp voi gido vién cia minh.
b) Chuong trinh gido duc chinh tri tw tuéng, dgo dirc, 1di song

» Muc tiéu
- Trién khai c6 hiéu qua Chi thj s6 05-CT/TW ngay 15/05/2016 ctia B Chinh tri
vé viéc ddy manh hoc tap va 1am theo tir twong dao dirc phong cach H Chi Minh.
Két luan sé 51-KL/TW ngay 30 thang 5 nam 2019 cia Ban Bi thu vé tiép tuc
thuc hién Nghi quyét Hoi nghi Trung wong 8 khoa XI vé dbi méi can ban, toan
dién giao duc va dao tao dap tmg yéu cau cong nghiép hda, hién dai hoa trong
diéu kién kinh té thi truong dinh huéng xa héi chu nghia va hi nhdp quéc té;
- Thong qua cac ndi dung thuc tin gido dyc, bdi dudng y thirc trach nhiém, ning
lic va hidu qua cdng tac cho doi ngii, tao sir chuyén bién tich cyc trong y thiee, thai
d6 va hanh vi cua can b, gido vién, nhén vién va hoc vién.

> Bién phip
- Thuc hién t6t cong tac tuyén truyén phap luét theo chi dao ctia nganh;
- Thyuc hién cac phong trao thi dua cia nganh bang nhitng viéc lam thuong

xuyén, thiét thuc, 16ng ghép gido duc tu tuéng chinh tri, dao duc, 16i séng,
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k§ ning séng cho hoc vién trong cac hoat dong ngoai khoa véi viéc xdy dung
moi trudng hoc tdp vin minh, an toan va lanh manh;

- Tiép tuc phat huy vai trd cta Cong doan va luc lugng gido vién thanh nién
trong viéc t0 chirc cac phong trao thi dua tai Trung tam, tiép tuc bdi dudng va
gioi thiu cho Dang cac Cong doan vién uu ta, coi trong cong tac phat hién va
néu guong dién hinh trong doi ng;

- Tao diéu kién cho ddi ngii tham gia diy du céc budi sinh hoat chuyén mén va
doan thé, dugc hoc tdp tim hiéu cac chu trrong cia nganh, phap luét cia nha
nudc, phat huy tinh than phé va tu phé, chung sirc dong gop cho sy phat trién cia
Trung tam;

- Vén dong tap thé trung tAm thuc hién tt noi quy co quan, chip hanh va tuan tha
phép luét nha nude, thuc hanh tiét kiém, chéng tham nhiing;

- Cling ¢b Bang tin cong doan va Bang tin phap luét béng cach thay méi i dung
va hinh anh tuyén truyén dinh ky;

- Téang cudng céc bang-ron, ap phich tuyén truyén vao cac ngay 1€, ngay ky niém
cua dan tdc;

- Xdy dung va trién khai “Ké hoach Nghi thirc chao c& diu tudn — Chuyén dé
hoc tép va lam theo tr tudng, dao dirc, phong cach Hd Chi Minh nim hoc 2022-
2023”. Phan cdng cu thé nhan sy phu trach thuc hién chuyén dé hing tuén.

- Thiét ké “KHONG GIAN VAN HOA HO CHI MINH” trén Website
(https://gdtxtienghoa.hcm.edu.vn/khong-gian-van-hoa-ho-chi-minh/c/91490)

Vi nhitng ndi dung co ban:

- Hinh &nh vé Bac Hb

- Cakhuc vé Bac HO

- Bai tho vé Bac Hb

- Cac bai tho trong “Nhét ky trong tu”

- Tiép tuc dua 02 bai tho nguyén téc chit Hén trong tip tho “Nhgt ky trong ti” ctia
Béc H6 vao chuong trinh giang day:

1. Bai % (Da ban)

2. Bai B3¢ (Triéu canh)
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- T6 chirc “Sinh hoat truyén théng” theo chi d& han g thang;:

THANG CHU DL KY NIEM NGAY
9/2022 | “Loi Bdc din trude lic di xa” Bac Ho qua doi

10/2022 | “Gdnh Me” Thanh 14p H6i LH Phu nir Viét Nam
11/2022 | “Dgo dirc - Tu hoc — Sdng tao” Nha Giao Viét Nam

12/2022 | “Boan V¢ Quoc quin” Thanh 14p Quén d6i Nhan dan VN
01/2023 | “Tw nguyén” Hoc sinh Sinh vién Viét Nam
02/2023 | “Psng di cho tdising mitsing long” | Thanh 1ap Dang

3/2023 | “Hanh phiic la sé chia” Qudc té hanh phuc

4/2023 | “Pit nuwdc tron niém vui” Thong nhét dit nuéc

5/2022 | “Mién Nam nhé mdi on Ngwoi” Sinh nhat Bac Ho

6/2023 | “Tré em hém nay—Thé gioi ngdy mai” | Qubc té thiéu nhi

7/2023 | “Bai ca Nguwoi lao dpng” Thanh 1ap Céng doan Viét Nam
8/2023 | “T6 quoc loa vang” Cach mang Thang 8

* Du kién 24/4/2022 t6 chirc budi Sinh hoat truyén théng mé rong véi cha dé

“Dit mirde tron niém vui” cho khéch moi, gido vién, nhén vién va hoc vién trung tam.

2.6. Cong tic xidy dung doi ngii

- Xay dung bd may quan ly tinh gian va hiéu qua theo Pé an vi tri viéc lam.

Niéng cao nang lyc doi ngii can bd quan ly. Téng cudng tinh ty chu, tu chiu trach
nhiém cta timg b phan;

- P4y manh viéc img dung cong nghé thdng tin trong quan ly, timg budc xay
dung co s¢ dir 1iéu hoan chinh phuc vu quan ly toan Trung tdm;

- Hoan thién co céu té chirc ctia Trung tam trén co s¢ xdc dinh chirc niang nhiém
vu cua cdc bo phan Gido vy, Tu vén chiéu sinh, Tai vy, Thiét bi, Bao vé, Phuc
vy, Hanh chanh, Thi dua.....
dong b gitra cac b phén;

Tang cuong kha nang tham muu va sy phéi hop

- Phén cong, phan nhiém 1§ rang, triét dé, gin chuc nang voi trach nhiém. Phat huy
tot tinh cha dong sang tao cua tirng thanh vién dé hoan thanh nhiém vu duoc giao.
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- Niam hoc 2022 - 2023 dur kién ding ky tuyén dung céc vj tri viéc lam sau:
e Gido vién tiéng Trung  : 02
e Vin thu : 01
e Thu quy : 01
2.7. Cong tic lién két, phdi hgp dio tao, da dang héa hoat dong
- Lién két vai cac truwong THPT td chirc cac 16p luyén thi Ching chi HSK;
- Lién két cic don vi ¢6 nhu cdu hoc tiéng Phd thong, tiéng Quang Pong.
2.8. Cong tic truyén thong
» Muc tiéu
- Piy manh tuyén truyén sau rong, thuong xuyén, lién tuc, ¢6 hé théng bang nhiéu
hinh thire phong phi, sinh dong céc ndi dung chii yéu vé cong tac khuyén hoc,
khuyén tai, hoc tap sudt doi, xdy dung xa héi hoc tip va gido duc thuong xuyén.
> Bién phap
- Duy tri va ning cao hiéu qua ciia “Té Truyén théng”: Phin cdng nhiém vu cu
thé hon, c6 ké hoach cdng tac chi tiét hon, xdy dung nhiéu ndi dung hoat dong hon;
- Quang b4 “hoc hiéu” ctia Trung tim, xiy dung ndi dung Cdng thong tin dién tir
qua website, Facebook cua Trung tdm ngay cang phong phu, thiét thuc; tiép nhan
va phan héi kip thoi nhimg y kién cia nguoi hoc;
- Dua néi dung tuyén truyén xay dung Xa hoi hoc tip, Hoc tap cong dong vao
cac chuong trinh tap huén, cac chuyén dé trong Trung tim;
- Tich cuc tham gia hudng img “Ngay Sach Viét Nam”, “Tun 18 hoc tip sudt doi™:
Treo bang ron, ap phich cb dong song ngit (Viét — Trung), Dich cac cau khéu
hiéu tuyén truyén ra Tiéng Hoa dén & khap phong hoc, Gido vién vira day cho
Hoc vién cach dich va sir dung cic tir, cym tir trong cdc cau khéu hiéu, dong thoi
tuyén truyén cho Hoc vién tinh than va loi ich cia viéc “Hec tp suot doi”.
2.9. Céng tac bio céo, thi dua, khen thuéng
- Cac Tb chuyén mén, cac bo phan, ca nhén thyc hién cong tac bao ddy du, trung
thyre, ding thai gian quy dinh;
- Trung tdm da x4y dyng va ban hanh:
e Quyét dinh thanh 14p Héi ddng thi dua khen thudng ndm hoc 2022 - 2023;
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0 Quy,ché' Thi dua, khen thudng;

PP ebe
RY428

2.10.Nhi¢m vu khic

v
n Cr . A rorineet bl
O

trung tam.

- Cong tac phoi hop vai Cong doan

[.

. Ké hoach cong tac tht dua khen thuong nam hoc 2022.-2023;

Phoi hop trach nhiém trong xay dung ké hoach:

Phoi hop trach nhiém trong thuc hién qui ché chuyén mon;

Phbi hop trach nhiém trong (6 chire Hoi Nghi CBCCVC;

Phoi hop trach nhiém trong gidi quyct khicu kién;

Phoi hop trach nhiém vé to chire phong trao thi dua 2 Tot;

Trach nhiém phoi hop trone nhan rone dién hinh:
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Phy lyc 1
DANG KY CAC TIfU CHi PHAN PAU VA DANH HIEU THI DUA

crout | ol
TIBU CHI NAM HQC X
2021-2022 | NAMHOC
2022 - 2023
Dy gid (s6
tié/HK/Gido vién) 16/2/4 16/2/4
q Thao giang (s6
Dy gio, thao | ix i an/ t8 bo 8/1/1 8/1/1
glang mon)
Kiém tra by phén
% da) ¢ P 100 100
Gio vién | CAp trung tim 4 4
day gioi Cép thanh phd 0 0
A n
Gio vién chy | C4P rung tim 4 4
nhiém 1&p gidi Chp thanh phé 0 0
GV chi nhiém hoan thanh nhiém vy 0 0
0,
(%)
GV chii nhiém hoan thanh Xudt sic - 100
nhiém vy (%)
Cép trung tim 4 4
Chuyén dé Cap cum 0 0
Cép thanh phé 0 0
S6 tiét sir dung dd diing day hoc 3456 3456
3. Cong tac | g4 (it c6 sir dung CNTT 3456 3456
sir dung
trang thiét | S tiét thyc hanh thi nghiém 1152 1152
bi, do dung
day hoc | S6 dd dung day hoc tu lam 4 4
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Lao dfng tién tién 10 10

Cé nhan CSTD co s¢ 02 02
Chién s§ thi dua cép
thanh phé { 2

4. Danh XA ’
higu thi dua Chi b HTTNV HTTNV
Cong doan XSVM XSVM
A A

Tapthe | Tryng tam LDXS LDXS
Bing khen UBND
TP 01 01

Phu luc 2

LICH CONG TAC NAM HQC 2022 - 2023

THANG NOI DUNG CONG VIEC BO PHAN
THU'C HIEN

1. Thuc hién cong tac theo Ké hoach Phan Theo Ké hoach
cong, Ké hoach Giam sat CCVC thang

8/2022.
3. B4o cdo cdng tac tai chinh theo céng vin | - Giam déc
8/2022 | chi thi phong KHTC. - Tai vu

4. Lap du toan nim 2023
5. Piéu chinh BHXH, BHYT, BHTN, BHTN
6. Tham gia cac 16p bdi duong He Theo thong béo

6. SHTT Thang 8: “” Tap thé Trung tAm

1. Thuc hién c6ng tac theo K€ hoach Phén Theo K& hoach
cdng, Ké hoach Giam sat CCVC thang 9/2022
9/2022 | 2. Thao luén, bb sung Dy thao Ké hoach nam

2022-2023. - Lién tich
3. P6i chiéu kho bac, Bao hiém x4 hoi
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4. Béo cdo ddu nam theo cong vin chi thi cia | - Giam déc
cac phong ban. - Tai vu
6.SHTTTY: “Loi Bdc diin trude lic di xa” Tép thé Trung tAm
1. Thyre hién cong tdc theo K& hoach Phan Theo Ké hoach
cong, Ké hoach Giam sat CCVC théang
10/2022

100083 2. Xay dung Ké& hoach Hoi Nghi CBCCVC. - Giam déc,

- BCHCb

4. Pang ky dé tai SKKN - T4 chuyén mén
5. Ban giao cong tac Ké toan -Gb,KT
6. SHTT T10: “Gdnh Me” Tép thé Trung tim
1. Thuc hién cdng tac theo Ké hoach Phan Theo K& hoach
cong, K& hoach Giam sat CCVC thang
11/2022

11/2022 | 2. Kiém tra ndi b theo ké hoach. Theo K& hoach
3. Du kién T4 chirc Hoi Nghi CBCCVC. Hoi dong SP
4. Trién khai KH sinh hoat chuyén dé 1 Té chuyén mén
5. SHTT T11: “Pao dirc—Tuw hoc —Sdng tgo” | Tap thé Trung tdm
1. Thuc hién cong tac theo Ké hoach Phén Theo K& hoach
cong, K& hoach Giam st CCVC thang
12/2022

2022 3. Kiém tra ndi bd theo ké hoach. Theo Ké hoach
4. Kiém ké tai san cong lac Oh theo qui dinh. | Theo quyét dinh
5. SHTT T.12: “Podn V¢ Quoc quin” Tép thé Trung tim
1. Thuc hién cong tac theo K& hoach Phan Theo Ké hoach
cong, Ké hoach Giam sat CCVC théng

01- 02 01+02/2023

2023 | 2. Nghiém thu sang kién kinh nghi¢m, Hoi dong Thi dua

3. Xét danh hiéu thi dua dot 1.
4. Sokéthoc ki L.

Lién tich
-Gb, BCHCD
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5. Cham lo Tét nguyén dan cho CB-GV-NV.

6. SHTT T1: “Ty nguyén” Tép thé Trung tAm
SHTT T2. “Dring di cho toi sing mit sidng kng”
1. Thye hién cong tdc theo K& hoach Phén Theo Ké hoach
cong, K¢ hoach Giam sat CCVC thang
0372023
2. Nop sang kién kinh nghiém. Cé4 nhan- HDTP
03/2023 : _ . .
3. Tri€n khai KH sinh hoat chuyén dé 3. T6 chuyén mén
4. Kham strc khée cho NLD nim 2023 - Phu trach y té
5. SHTT T.3: “Hanh phiic la sé chia” - BCHCb
Tép thé Trung tim
1. Thuc hién cdong tac theo K& hoach Phan Theo Ké hoach
cong, Ké hoach Giam sat CCVC thang
04/2023
04/2023 | 2. Sinh hoat ky niém Gid t6 Hing Vuong. BCH Cong doan
3. Xét cong nhan gido vién gioi Trung tam. Hoéi dfing Thi dua
4. Tiép nhén hd so du thi HSK. Gido vu, CSinh
5. SHTT T.4: “Pit nwde tron niém vui” Tép thé Trung tAm
1. Thyc hién cong tac theo K& hoach Phan Theo K& hoach
cong, K& hoach Giam sat CCVC thang
05/2023
2. T chirc dbi thoai véi ngudi lao dong Lién tich
3. Trién khai ké hoach sinh hoat chuyén dé 4 | T4 chuyén mén
05/2023 | 4. Chudn bj tong két nam hoc. Lién tich
5. Tong keét thi dua, hoan thién hd so thi dua | Hi ddng Thi dua
ndp cum, S¢& Giao duc va Pao tao.
6. Theo ddi Ki thi HSK tai diém thi PHSP | Gido vy, C.sinh
7. Tong két nam hoc 2022 - 2023. Lién tich
8. SHTT T.5: “Mién Nam nhé mii on Nguoi” | Tép thé Trung tAm
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1. Thye hién cong tac theo Ké hoach Phan Theo K& hoach
cong, K¢& hoach Giam sat CCVC théng
0672023

2. T chirc Sinh nhdt tap thé va Ngay gia dinh | BCH Céng doan
Viét Nam.

06/2023

3. Chiim lo ngdy Qudc té thiéu nhi va phat BCH Cbng doan
thudng con CBGVNYV hoc gidi.
4. SHTT T6: “Tré em hém nay—Thé gisi ngidy mai” | Tép thd Trung tam

1. Thyc hién cong tac theo Ké hoach Phan Theo K& hoach

cong, Ké hoach Giam sat CCVC thang

07/2023
2. Tri 4n Gia dinh Thuong binh Liét si, BCH Cong doan
073023 3. Xét cong nhan két qua rén luyén, ty hoc, tw | - GD, BCHCP
bdi dudng. - T4 chuyén mén
4. Dy bdi dudng chinh tri, nghiép vu he. Theo théng bao
5. SHTT T.7: “Bai ca Nguwoi lao dpng” Tap thé Trung tAm

1. Thyc hién cong tac theo K& hoach Phan Theo K& hoach
cong, Ké hoach Giam sat CCVC thang

08/2023
2. Thao luén, bd sung Dy thao K& hoach nim | Lién tich
8/2023
2023 - 2024,
3. Dy toan kinh phi nam 2024, - Gb, Tai vu
4. Du t6ng két naim hoc cia nganh. Giam dbc
5.SHTT T.8: “Té Quéc loa vang” Tép thé Trung tAm
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Phy lyc 3
DPANG KY CHUYEN DE GIAO DUC THUONG XUYEN
NAM HQC 2022 - 2023

Thanh c Trung | Thoi gian
m
STT TEN CHUYEN DI MON phé : tam to chirc
“Céc chu thanh ngt tiéng| Tiéng Thang

01 : X
Trung lién quan dén con s6” Trung 11/2022
“Cac cau thanh net tid : :

0 Céc céu than ng,u tieng Tidng % Thang
Trung lién quan dén dong vat” | Trung 01/2023
“Cac cdu thanh ngit tién , -

s . g‘ g : Tiéng - Thang
Trung lién quan dén mau sac” Trung 3/2023
Hai bai tho ctia Bac Ho trong
tap tho “Nhat ky trong tu” " Théan

Tieng g

04 e i Al , X
*Bai ¥ (Da ban) Trung 5/2023
*Baigf 5 (Triéu canh)

Phu luc 5
KIEM TRA NQI B(:) NAM HOQC 2022 - 2023

- NOI DUNG THOI GIAN POI TUQNG | HINH THUC
KIEM TRA KIEM TRA KIEM TRA | KIEM TRA
01 | Hd so hoc vy
1.1 | Sd diu bai ] - Truc tiép
Theo Ké hoach ' _
. k _ Giao vu - C6 Bién ban
1.2 | SO diém danh Kiém tra N§i bd 'y
ki€m tra

02 | Ho so To6 chuyén mén

2.1 | K& hoach Chuyén moén - Truc ticp

Theo Ké hoach

. ; % _ T4 chuyén mén | - C6 Bién ban
2.2 | SO hop to Chuyén mén | Kiém tra N§i b 2
kiém tra
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oo NOI DUNG THOI GIAN | POI TUQONG | HINH THU'C
KIEM TRA KIEM TRA KIEM TRA | KIEM TRA
03 | Ho so gido vién
3.1 | Ké hoach giang day
. i — 1 Theo K& hoach WO
3.3 | SO hop, du gio, chuyén dé i _ Gido vién - C6 Bién ban
- Ki€m tra N1 b \
3.4 | SO diém ca nhan kiém tra
3.5 | S6 chu nhiém
04 | Sir dung Po ding day hoc - Ung dung CNTT
S6 danh muc cap nhat ,
i 20 19 . - Truc tiép
(quan ly BDDH) Theo K& hoach .
i _ P _ Thiét bi - C6 Bi€n ban
So theo doi Kiém tra N§i bd )
4.2 ki€ém tra
(dang ky, str dung, trd)
05 | Viin thr
- S6 bd (cong van dén,
| cong van di) Theo Ké hoach - Truec tiép
; : s £ Vin thu Sy
5.2 | SO ding ky du thi HSK | Ki€m tra N1 b6 - C6 Bién ban
5.3 | HO so nhan su kiém tra
06 | Tai chinh, Ké todn
6.1 | Du toan nam . - Truc tiép
Theo K& hoach _ e
6.2 | Ching tur thu chi ; ' Tai vu - C6 Bién ban
Kiém tra Noi b "
6.3 | Hoach toan nam kiém tra
07 | Thw vi¢n
A AN A . - Tryc tiép
71| spdatsach Theo Ké hoach Phu tréch s
- C6 Bién ban
8 — Tr3 ié Noi bd thu vién ;
7.2 | S6 Muon — Tra Kiém tra N§1 bQ ¢ fakes tei
08 | B¢ phan phuc vu
8.1 | S6 theo ddi vé sinh Theo K& hoach Bfc i - Tryc tiép
8.2 | S6 dung cu vé sinh Kiém tra N§i bd erpgt] -C6 BBKT tr
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STT

NOI DUNG THOI GIAN
KIEM TRA KIEM TRA

pOI TUQNG | HINH THUC
KIEM TRA | KIEM TRA

09 | B{ phin bio v¢

9.1 | SO Ban giao ca tryc - Tryc tiép
Theo K& hoach e
9.2 | S theo ddi PCCC Kidm tra Noi bo A SO s
kiém tra
Phuy luc 6
KE HOACH GIAO DUC TO NGOAI NGU
THOI NQI DUNG NGUOI NGUOI
GIAN CONG VIEC GIAM SAT THU'C HIEN
- X4y dung ké hoach chuyén mén cho | - Gido vu Toan thé gido vién
nim hoc 2022-2023. - Tb truéng t6 Ngoai ngir
- Ra soat, lam bang liét ké tit ca cac
gido trinh dang luu hanh tai don vi.
9/2022 | - Trién khai ké hoach chuyén mén
cho ndm hoc méi.
- Trién khai chuyén dé 1:
“Soan, suru tdm céc cau thanh ngir
tiéng Trung lién quan dén con s6”
Kiém tra, danh gia tién d¢ thuc hién | - Gido vu Toan thé gido vién
D chuyén dé 1. - T6 truong t6 Ngoai ngir
. Kiém tra, danh gia tién d6 thuc hién | - Gido vu Toan thé gido vién
chuyén dé 1. - T trudng t6 Ngoai ngir
—E Kiém tre‘l, danh gia tién do thuc hién | - Gi‘éo vu I:Oan thé giao vién
chuyén dé 1. - T6 trudng moén | to6 Ngoai ngir
- Trién khai chuyén dé 2: - Gi4o vu Toan thé giao vién
01/2023 | “Soan, suu tAm cac cAu thanh ngit - Tb truéng mon | t6 Ngoai ngit
tiéng Trung lién quan dén dong vat”
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- So két hoc ky L

- Nghi tét Am ljch.

- Kiém tra, danh gia tién do thyc hién | - Gido vy Toan thé gi4o vién
02/2023 | chuyén dé 2. - T truéng mén | td Ngoai ngir

- Bit d4u chuong trinh HK2.

Trién khai chuyén dé 3: - Gido vu Toan thé gido vién
03/2023 | “Soan, suru tAm céc ciu thanh ngir - Té truéng mdn | td Ngoai ngir

tiéng Trung lién quan dén mau sic”

- Kiém tra, danh gia tién d6 thuc hién | - Gido vu Toan thé gido vién

chuyén dé 3. - T6 truéng mon | td Ngoai ngir

- Trién khai chuyén dé 4: Hai bai tho
04/2023 | cia Bac Hd trong tép tho

“Nhit ky trong tu”

*Bai & (Da ban)

*Bai#fi 5 (Triéu canh)

- Kiém tra, danh gia tién d6 thuc hién | - Gido vu Toan thé gido vién
chuyén dé 3 va 4. - T truéng mon tb Ngoai ngir

0572023 | _ Hoan tat s6 diém, danh gia hoc vién.

- Téng két nam hoc.
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